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LETTER from the Directors
Centro Mujeres (CM) has a proud legacy as a transformative leader and human
rights advocate for women, youth and communities in vulnerable social
conditions. The institution launched its vision in 1994, creating programs and
services to address the unmet needs of women and youth around reproductive
and sexual rights providing support and referral, all within human rights and
gender perspective frameworks.
Centro Mujeres advocates for the understanding of the social determinants of
health in the state of Baja California Sur and in Mexico's Northwest region. This
means a focus on upstream efforts impacting policy changes to eradicate social
and gender inequities for individuals and families in need.
During 2015, Centro Mujeres demonstrated success through its community
action programs and by moving forward policies to truly transform the current
social paradigm in Baja California Sur.
After twenty two years of community work, Centro Mujeres' proven strength is
that our programs have demonstrated impact not just in every person benefiting
from our efforts, but also in families and in entire communities.
MMMMMMMMCentro Mujeres' work for transforming lives and advancing social
MMMMMMMMM justice is made possible thanks to the commitment of our team
mmmmmmmmmmmof staff and volunteers and with the crucial support of our
mmmmmmmmmmmm donors. Thank you so much to all of you.ur donors.
mmmmmmmmmmmmmmThank you so much to all of you.
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In Baja California Sur 1 out of every 5 pregnancies are from
adolescents younger than 19. BCS has the fifth highest teen
pregnancy rate (19.1% of total pregnancies are from adolescents) in
Mexico. Teen pregnancies provoke school dropouts, forcing girls to
end up underemployed and living in poverty, usually as a single
parent. Jóvenes en Acción, JEA (Spanish for Youth in Action) is
Centro Mujeres' teen pregnancy prevention and rights promotion
program led by and for young people aged 15 –18. The program
aims to increase access to reproductive and sexual health
care for teens, and decrease the number of violations of
teen's sexual and reproductive rights, thru peer-topeer intervention. In 2015 JEA advocates
distributed 3,768 condoms and information
thru 1196 brochures, leaflets and booklets.
The impact of JEA has been great. While in
public schools throughout the state there was an
average occurrence of 10 to 12 pregnancies per
year, per school, in schools with the JEA Program, this
was reduced to just one to two pregnancies. In addition in
2015, JEA advocates provided direct orientation to

1,695

teen boys and teen girls and referred 165 teens to public
health services for cases of sexually transmitted diseases
and date violence.

DEJUVE

Derechos de la Juventud

Youth Rights
Many of the problems facing young people in Baja California Sur are related to lack of
information about their human rights, all of which are guaranteed in Mexico's
constitution. Lack of access to health services, dignified work and free education are
just some of the rights not exercised by youth in need. DEJUVE is a communication
program focused on the rights of young people that includes a weekly radio program on
the state public radio station, as well as presence through social media networks. In
2015, 40 radio programs were aired at a peak time reaching young audiences
throughout the entire state of BCS. Programs dealt with controversial issues confronting
young people, such as obstacles to accessing reproductive health services; sexual
harassment in educational and work settings; and date rape among other subjects.

Baja California Sur is not exempt from child abuse. Over the
last decade, victims of reported sexual abuse have
become younger and younger. Little Ones, CM's
sexual abuse prevention program was provided to
450 preschool aged children in 2015.

In

addition to the prevention piece of the program,
cases of sexual abuse were detected or selfdisclosed by children in each participating school. In
these cases Centro Mujeres provides follow up and
serves as a bridge between families and public institutions.

In Baja California Sur during 2015, 56%
of women older than 15 years of age
declared having been an object of violence.
Partner violence was declared by 39 % of
women older than 15. In the same year femicides
in BCS increased by 300%. PROEX is CM's
multilevel program designed to impact the epidemic of
violence against women. As part of the program, Centro
Mujeres worked with local representatives to reform the
existing legal framework to provide immediate protection for
women and children in life threatening situations due to family
violence. In addition, 196 public officers were trained to positively
impact the new legal system defending women victims. These actions
were echoed by a multimedia campaign which impacted 180,000 listeners
via digital radio and 174,868 listeners through popular radio.

In 2015 CM trained 38 physicians working in public health hospitals
on ethical conduct and the prevention of obstetric violence. In Baja
California Sur 49% of all childbirths are from cesarean sections,
which is much higher than the national average of 17%. Physicians
routinely perform unnecessary C-sections placing both the woman
and the baby at serious risk. 19.7% of pregnant women in emergency
rooms come with an obstetric hemorrhage or a miscarriage in
evolution. It is also known that many of these women are
subjected to needless personal questioning about the
circumstances that led to their obstetric crisis. These key
topics formed part of CM's physician re-education
efforts in order to positively impact the wellbeing
of hundreds of women users of obstetric
public health services.
At the same time Centro Mujeres sensitized
and informed over 160,000 women through a
multi-media campaign to exercise their rights in
health care settings. Campaign messages focused on
the right to be respected and not be discriminated against,
on their right to question treatment and decide about
health care procedures and options.

Health, Education and
Reproductive Justice

PROMESA is Centro Mujeres' Community Leadership Program
for Women in Reproductive Health and Rights. This program
fosters women's capacities as peer resources for
reproductive health and violence prevention. There are
PROMESA orientadoras working in more than fifteen
communities in La Paz County, twelve
neighborhoods in Los Cabos County and in many
migrant camps throughout the state. During
hurricane Odile in 2014, PROMESA
orientadoras assumed leadership to organize
their communities during the catastrophe. Based on
that experience the focus of PROMESA's work in 2015
was on increasing their capacities to organize their
communities in order to better respond to a natural disaster.

ProAction for Community
Health and Safety

History has taught Centro Mujeres that there are emergent needs not usually covered
by any social services. Therefore we are committed to filling the gaps as our resources
allow. In 2015 this included 4,301 free condoms distributed, 516 basic food and hygiene
packages for agricultural migrant families living in extreme poverty and over 150
referrals to state agencies.
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*Centro Mujeres 2015 financial statement was audited by HVA Consultores S.C. and received an
unqualified opinion. The audited financial statement is available upon email request at
contabilidad@centromujeres.org

In 2015 Centro Mujeres focused our institutional strengthening efforts in the area of
external communication in order to more effectively engage with stakeholders and
better demonstrate the impact of our work to the community at large.

Thank You….
to all of the people,
businesses, governments, and
foundations that have believed
in Centro Mujeres and
supported our programs in 2015.
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